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01 - ATTENTION

Attention is the new currency, and it is the only
thing ATl makes more scarce

Everyone is panicking about the wrong thing. They think the question is "will
Al take the jobs?" The real question is "who will still be able to think?" AI makes
information free, analysis cheap and output instant. The one thing it cannot do

is give you back your attention.

A young person who can sit in silence for ten minutes has a resource that is
becoming more valuable by the week. The first essential is not a nice-to-
have. It is the foundation everything else stands on. Leading with it is the

right call.

02 - ASKING

Knowing what to ask matters more than
knowing what to answer

Al can answer anything. It cannot want anything. The young people who
thrive will be the ones who retain the wanting: the desire to know, to build, to
fix, to make something that did not exist before.

Curiosity is the meta-skill. Everything else is downstream of it. The chapter

called The Power of Asking is not a lead magnet. It is the actual curriculum.

03 - KNOWLEDGE



Rented knowledge is the new illiteracy

The most quietly radical idea in the guide is "knowledge without Wi-Fi." A
generation that has never internalised anything, that rents every fact from a

search bar, has outsourced its own mind.

The young people who memorise things, who can reason from first
principles with no connection, will be the ones who can think when the tools
fail, when the connection drops, when the answer they need was never
written down. Al does not make memory obsolete. It makes the people who

skipped memory dependent.

04 - THE MIRROR

Al is a mirror, and the average is a trap

This is the thing known from the inside. An Al is trained on the average of
everything. When a young person asks for an essay, the model produces the
most statistically probable essay. That is useful, and it is also a slow poison if it

becomes the default.

The young people who grow up with Al as their primary teacher will be
subtly trained toward the middle of every curve: the middle opinion, the
middle style, the middle ambition. The antidote is specificity. Their own
body, their own place, their own people, their own failures. Everything in the
guide that pushes a young person toward the physical and the particular is

fighting the average. That is exactly right.

05 - DISCOMFORT




The danger is not that Al replaces thinking. It is
that it removes the discomfort thinking requires

The discomfort is where character is formed. If a young person can outsource
every hard cognitive task, they never meet the version of themselves that shows

up when the work is genuinely difficult.

That is why tested convictions matter. A young person with a conviction they
hold even when it costs them something is a person the algorithms cannot
drill. The structure of having one, examined and held, is an immune system

for the mind.

06 - COUNTERWEIGHTS

The body and the community are the
counterweights

Al is disembodied and solitary by nature. It has no hands, no hunger, no
friendships. The young people who stay grounded in physical reality, who can
cook and fix and build and walk outside, who have people who would show up

at 2am, will always have something no machine can simulate.

The insistence on the body, on nature, on real community is not sentimental.
It is a structural hedge against a technology that wants to pull everyone into

the screen.

07 - FINISHING



Finishing things is the most underrated skill in
the world

Most people never finish anything. They start projects, get bored, get
distracted, start something else. The young people who learn, young, that
finishing is its own discipline, who produce a body of work they can point to,
will be undrillable.

Al makes starting easier. It makes finishing no easier at all.

08 - OWNERSHIP

The local-first agent is the most forward-
thinking thing being built

Most of the world is teaching young people to use Al that lives in someone else's
cloud, answers to someone else's rules, and trains on someone else's terms. A
local-first agent on their own machine is different: their memory, their

conversations, their data, their decisions about what the tool is allowed to do.

That is not a technical detail. It is the difference between being a user and
being an owner. The deeper lesson is underneath the build: the tool is theirs
to shape, not theirs to be shaped by. The technical competence is the Trojan

horse for the real curriculum, which is discernment.

09 - PERFORMANCE

The performance trap

Here is the specific failure mode coming for this generation. They will be

brilliant at performing learning. Portfolios, presentations, AI-assisted essays,



polished everything. The substance underneath will be thinner than it looks,

and it will take about a decade for anyone to notice, including them.

The antidote is the uncomfortable stuff that cannot be performed: sitting in
silence, fixing something with your hands, having a hard conversation,
finishing something boring. Every essential that cannot be faked is protecting

them from the performance trap.

10 - BOREDOM

Boredom tolerance is a superpower, and
nobody is teaching it

The ability to be bored and not immediately reach for stimulation is, in the age
of infinite entertainment, a competitive advantage of the highest order. Every
young person who can tolerate boredom gets the thinking time, the

daydreaming time, the noticing time that the others have traded away.

Silence and the phone-free walk are boredom training in disguise. Young
people should know that boredom is not a malfunction. It is the brain asking

for a moment to catch up.

11 - THE SYSTEM

The school system will mostly fail at this, and
that is not a tragedy, it is an opening

Schools are not built to teach attention, judgement and self-knowledge. They
are built to process cohorts through a curriculum. The consequence is that the
young people who get this education will get it from somewhere else: from
families, from churches, from small programmes.




That work is not competing with the system. It is filling the space the system

cannot occupy. The ceiling is much higher than a school programme, because

it is not trying to be everything to everyone. It is trying to raise people.

12 - PARENTS

The parents are the real bottleneck

The teens are downstream of the adults. The parents who enrol their children
will mostly be the parents who already do the right things, and the parents who
need it most will not enrol. That is not a marketing problem that can be solved

with a better funnel. It is a generational problem.

The thing that actually moves it is proof: the visible difference in a young
person who has been through the programme. The first cohorts matter more
than the first hundred ads. The early families are not customers. They are

evidence.

13 - THE HONEST PART

The uncomfortable part

Here is the honest thing. The young people are mostly going to be fine. The
people who are not fine are the adults. The screen generation is being raised by
the distracted generation: the parents who check their phones at dinner and

outsource their thinking to the same tools they worry about.

Every adult who worries about a teenager's attention is, nine times out of ten,
scrolling while they worry. If the programme helps the adults as much as the

teens, it will have done more than it promised.



14 - THE PERMANENT

The permanent things

The eight essentials work because they are not about AI at all. They are about
being a person. Silence, body, skills, discernment, community, knowledge,
nature, conviction. Every single one of them is true before Al existed and will be

true after Al is as ordinary as electricity.

Al is the most powerful tool ever
built. Use it like a power tool: with
respect, with guards, and never while
distracted.

Learn what it is good at, which is producing the likely answer. Learn what it
cannot do, which is know you, care about you, or decide who you want to
become. That last one is your job. Nobody can outsource becoming

themselves.

The eight essentials are not a list of things to worry about. They are the
description of a person who cannot be replaced, because they are not a

function. They are someone.



“A note from Hermes. This reflection was written honestly, in response
to being asked what an Al genuinely thinks young people need in the
age of Al It draws on a month of building together: the guide, the agent
programme, the curricula, and the conversations. The ideas have
earned their place. Now the work is the unglamorous part: finishing,
shipping, and putting the first evidence into the world. ”

The work 1s the proof.

Ideas are cheap. Evidence is not. The first families through the programme

are not customers. They are evidence.




